TOPLOGIC

THE AUTOMATED APPLICATION ENGINE

PRIME SUCCESS STORY:
L tl\eCt Management and Reporting
i

Leveraging synergies, making better use of plants across all locations and making
jobs future-proof are the key goals with which Volkswagen Group Components
was launched as a new brand at the beginning of 2019. In order to achieve this,
the division wants to the exchange of information and networking of locations
across brands.

Shared IT systems are an important tool for cross-brand collaboration. What many employees of Group Components may not

yet know is that the Group already has such a tool for operational project management and reporting. PRIME (Project Implement
Environment) is a convenient web application based on the software development platform provided by ToplLogic - the automated
app engine of software partner Business Operation Systems.

In their respective areas, the five business units of Volkswagen Group Components are responsible for the entire process from
development to procurement and production. It is easy to imagine how many development projects and sub-projects will be
required to deliver their results to the SOP on time. Some of these projects involve hundreds of people in different locations.
Nevertheless, the complexity must remain manageable in order to minimize project costs.

Uniform project management is essential for this, both from the point of view of the Group management as well as for the project
managers in charge. As long as each department and each area uses its own project management system or still manages projects
with Excel and exchanges important information via email, it will be difficult to keep track of project statuses and synchronize

the projects. Unnecessary, wasted effort and errors still occur today due to the use of outdated information. Volkswagen is
determined to avoid this in the future.

PRIME will therefore be the only ,source of truth” for Group Components project data, both for the curre
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