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PRIME SUCCESS STORY:  
Project Management and Reporting  
in the Web

Leveraging synergies, making better use of plants across all locations and making 
jobs future-proof are the key goals with which Volkswagen Group Components 
was launched as a new brand at the beginning of 2019. In order to achieve this, 
the division wants to the exchange of information and networking of locations 
across brands.

Shared IT systems are an important tool for cross-brand collaboration. What many employees of Group Components may not 
yet know is that the Group already has such a tool for operational project management and reporting. PRIME (Project Implement 
Environment) is a convenient web application based on the software development platform provided by TopLogic – the automated 
app engine of software partner Business Operation Systems.

In their respective areas, the five business units of Volkswagen Group Components are responsible for the entire process from 
development to procurement and production. It is easy to imagine how many development projects and sub-projects will be 
required to deliver their results to the SOP on time. Some of these projects involve hundreds of people in different locations. 
Nevertheless, the complexity must remain manageable in order to minimize project costs.

Uniform project management is essential for this, both from the point of view of the Group management as well as for the project 
managers in charge. As long as each department and each area uses its own project management system or still manages projects 
with Excel and exchanges important information via email, it will be difficult to keep track of project statuses and synchronize 
the projects. Unnecessary, wasted effort and errors still occur today due to the use of outdated information. Volkswagen is 
determined to avoid this in the future.

PRIME will therefore be the only „source of truth“ for Group Components project data, both for the current data and for the 
historical project statuses. The aim is for all clients – business units, brands and partners – to steer their projects safely through 
the product development process (PEP) with the project management cockpit and to document them in a comprehensible manner 
with respect to audit security. The web application supports them in the operational implementation of the PEP, accelerates the 
flow of information and improves the quality and currency of project data.

Digital reporting is a central task in PRIME. Interactive real-time reports on the status of individual projects and project portfolios, 
which can be presented online, generated as a PDF or Office document and displayed on mobile devices, are fed from the „source 
of truth“. They offer management and group management the opportunity to look at the different projects in context, to compare 
schedules with each other and to react more quickly to deviations. But the project managers themselves also benefit from the 
improved transparency in the project process.

In order to take full advantage of the web application, you should record your project status in PRIME right from the start. The 
cockpit offers you a variety of sophisticated functions and is constantly being improved. It supports you right from the beginning, 
starting with the planning and structuring of your projects with corresponding work breakdown structures, and it provides you the 
possibility of automatically integrating vehicle and project schedules. You can configure the information dashboard individually 
or role-specifically and, for example, you can also specify which topics you want to be informed about by e-mail. Project tasks, 
deadlines and current topics are clearly displayed so that you can see deadline delays and open issues at a glance.

The use of PRIME therefore benefits everyone involved. It ensures that Group Components gets its projects under way faster in 
the future and makes it even more competitive.
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